Workforce Housing in a
Neighborhood Context

Report of Workforce Housing Committee

Workforce Development Project of the
Greater Williamsburg Chamber and Tourism
Alliance




Contents

Page

3 Introduction

4 Primary Recommendations, Participants and References
5 Chart of Housing Affordability

6 Model Neighborhood

7 Development Types ldentified

8-15 Development Types withxamples

16-18 | Regulatory Recommendations

19-21 | Funding/Finance Recommendations

22 Public Awareness Campaign




Introduction

At the request of the Greater Williamsburg Chamber and Tourism Alliance this committee

was formed to follow-up the recommerA AOET 1 O AOT i OEA ¢mmx O71 OE
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professionals from the area have met ag whole and as sulgroups numerous times. This
group has studied the state of workforce housing availability, a wide variety of programs
employed here and across the country, and discussed at length the obstacles to increasing
the supply. Ultimately, with such a complicated issue, recommendations had to be
narrowed to just a few of the many potential techniques considered.

This report begins with our primary recommendations that are applicable to varying
degrees in each of the three jurisdictions we mgresent: the City of Williamsburg, James City
County, and west end of York County.

To demonstrate the challenge to finding affordable rental and owneoccupied housing a
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showing that our workforce with unmet housing needs includes a wide spectrum of
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income. Incomes under 60% will usually mean only rental housing is available.

Graphic images convey our conclusion that workforce housing is best included as an
integral part of mixed cost, mixed type, and mixed use developments. The overall view of a
hypothetical model neighborhood illustrates how a variety of housing types and sizes can
comfortably co-exist, though no neighborhood in reality would have so much divsity.

Infill development, however, by nature will be limited in diversity. Examples from James
City County and elsewhere demonstrate how attractive workforce housing can be, whom
each example served, the assistance programs utilized, and size and cosadda he
recommendations of this report if enacted would facilitate more of the diverse housing
proposed.

Reports from focused subgroups include further recommendations for regulatory and
funding changes and initiatives and proposals for a public awarese campaign. .

The group discussed at length the challenges to gaining acceptance of further development
needed to include workforce housing by groups watchful of our environment and growth
with all its implications. Failure to create a better mix of housqg affordability in our

greater community will ultimately lead to even more challenges to our economy than we
are not experiencing. The group feels that public education stressing the need and
attractive solutions to the need is paramount. This reportsiintended to serve as vehicle

for public awareness via forums of every nature, including electronic.

Finally, this report should be considered just the beginning of the campaign to keep our
communities housing balanced. Others will surely take up the allenge, but this group or
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called upon for reaction to or review of housing initiatives in the future.
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Workforce Housing Primary Recommendations

. Create aWorkfor ce Housing Overlay District for optional use in any zoning districtwith

density bonuses for inclusion of workforce housing (referencing the state enabling

1 ACEOI AGETT &1 0 Al 1$5 OAEAEI OAAAT A AxAl 1 ETC
standards.

. Create (or transform a current workforce funding program to) aHousing Trust Fund to
increase funding sources and uses.

. Change or createCluster Overlay District for OAU OECEO6 OOA ET AT U UI
including workforce housing. Increase bonusefr affordable dwellings.

. FastTrack OAOEAx 1 £ BOIT i OAI O OEAO EI Al OAA A OO0I
ET OOET C O ET OACOAOAA AOGATIT U ETOI A I E@AA DPOE

. Encourageemployers to assist workers to obtain affordable housing with local
lender financing, and business support of noprofit sector housing activities.

Incorporate opportunities for rental as well as owneroccupied in the mix of
workforce housing.

Participants:

Roger GuernseyChair -- Roger S. Guernsey, Ahitect

Andy Bradshaw-- Attorney

Andy Hungermanz Williamsburg Housing Authority

Bill Strackz Henderson Inc.

Bobby Braxon z Williamsburg City Council

Drew Mulharez REALTEC (Fords Colony)

Linda Kinsmanz Williamsburg Area Association of Realtors
Marshall Toneyz GSH Real Estate

Marshall Warnerz Chesapeake Bank

Michael Brown Michael C. Brown Custom Builder

Mary Jonesg JCC Board of Supervisors

Rick Hansonz JCC Housing and Community Development
Robert Ducketz Peninsula Housing and Builders Assodi@n
Stan Cairns- Carolina Homes, Inc.

Vaughn Pollerz YCDivision of Housing and Neighborhood Revitalization
Walt Zarembaz YC Board of Supervisors

Sources Referenced:

Workforce Best Practice Study, September 2007
Greater Williamsburg Chamber and Tourism Alliance
Business Climate Task Force Report, Januar§ds,
James City County.
Housing Needs Assessment, James City County and Williamsburg, December 2007

Virginia Beach Workforce Overlay District Zoning Amendment
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Model Neighborhood of Mixed Cost and Use



Yellow

Workforce Housing Shown in



Mixed Cost Courtyard
Townhouses

Houses face on public
or private space.

Mixed Cost Courtyard Townhomes Example

l Chelsea Green, New Town, James City County

*Town house development
within “new urbanism” mixed
y  use town center

*20 proffered affordable units
surround green on two sides

*Market rate units face green or
public street

*Shared urban amenities, green space, storm
water management, and parking with
surrounding commercial and office
development

Chelsea Green Development Information

» Rezoned from R-8 to MU with master plan and design guidelines

»  Typical market rate unit - 2 or 3 bedroom with 2 Vi baths, 2 car garage with 1,266 5.1, to 1936 .
» Affordable units - 2 bedeoom, 3 Vs baths goo 5. f

» Buyers of affordable unes were prowded low cost financing and down payment assistance

»  Average prce of affordable units contract price $162,000 / net price $117,000
»  Affordable and macket rate units have similar extenor matenals and design
» Moderate HOA Fees




Mixed Size Dwellings in
Single-family look building

Larger (2000 sq. R,) end units
with two smaller townhouses
between.

Used by permission ofvww.designadvisor.org


http://www.designadvisor.org/

Residential over Retail

Neighborhood Retail;

- :__~ S Rental Apartments and Owner-ccoupled
Conoos.

-~
= - :
o ;,
CETN

P oty

FRats, and Two-story dwelings

i Shoared parking with retall where peak
uSages are at different time of day,

Dwellings for thase not manting yards and
mantenance.

Some occupants might walk to emgplaymaent
in same
buiding,

New Town- Center St.
James City County

Residential Over Retail Example

Center Street, New Town, James City
County

*Residential units above retail and
restaurants in mixed use business
district

*3 proffered affordable
units in addition to larger
market rate units

*Mixed use buildings with
hared building
maintenance and parking

Center Street Residential Over Retail

Development Information

» Residential units accessed from rear, served by elevator and
stairways

» Residential units all have large balconies
» Market rate residential units are two floor units
» Affordable units are 643 s.f. one bedroom, one bath flats

» Buyers of affordable units were provided low cost financing and
down payment assistance

» Affordable units sold in 2006 for $148,000
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Mixed Use - Mixed Cost

Shared Parking

C cal budding “subsic.
lang cost of res

Resdents might wal to work in
their own NeIghBrnood

Ironbound Village, James City
County

* Single-family homes,
town homes, and
office buildings

. Both proffered
affordable and
market-rate homes

* Shared parking,
green space, and
storm water
management

Ironbound Village Development Information

» 6+ acre mixed-use development

# 3 office buildings, 23 single-family homes and 7 townhomes

» Rezoned from R-2 to MU with afordable housing profier of 15 units (50%)

# Typical markot-rate single-family home: 3 bedroom 2 % baths, 1 car garage, 2,000+ 5. £

» Typical affordable single-family home: 3 bedroom 1 % baths, 1 car garage, 1,450 5 f.

# Buyers of aMordable units were provided low cost financing and down payment assistance
# Sabes Prices of affordable units sold from 2003 -2005 were $95,000 - $107,000

# Low HOA for residential units
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Multi-family Building

Can share dense portion of
neighborhood

High density of 40 units/ac
small apartments holds costs
down

Can use "low-income tax
credit program

Example:

YWCA Family Village
Redmond, Washington

Used by permission of Pyatok Architects, Inc.
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